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AMEX IIT - RIS REVILDY, EDITIIG, AID PUBLICMTION

1. The Basic Intelligence Division (D/B), CIA, received during
FMsecal Year 1951 a total of 270 sections from the various contributing
agencies for review, editing, and preparation for publication. During
the same period the EZditorial Dranch, D/B, reviewed and edited 281
sections, of which a nwiber had been received during the previous year,
Concurrently, the Publication Dranch, [/B, prepared 310 sections for
printing. During the year there was published and disseminated a total
of 319 sections. These fipgures, incidentally, are not cunulative because
of the overlap in the productlion flew. On 30 June 1951 there were an
additional 150 sections in various stapes of editorial processing and
publication,

2, The table which followms indicates the qualitative adecuacy of
IIIS contributions processed by D/B during the fiscal year:

a) By Sections

Category*
Apeng A I I Total,
Stote 28 96 12 136
Arny 8 40 18 66
Hawvy 8 2k & 36
Air Force 1 17 1 19
CIA 3 11 10 24
TOTAL La 188 45 281
% TOTAL iy 67% 16% 1008
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b) By Percentages

Categorytt
Apency i i1 i1l Iotal
State 20% 1% 9% 1007
Army 12% 60% 287 100%
Navy 229 6ef 106 1003
Adr Force 5% 0% 5% 100%
CIA 122 L6% L2% 100%

#*Adequacy Categories:

Category 1 - NIS material which fully satisfies the
fundamental requirements of a well-prepared
and well-coordinated basic intelligence
study, including such essentials as sound
research, clear presentation, and
substantlive adequacy,

Category II - NIS material which with reasonable editorial
support by Baslc Intelligence Division, CIA,
will satisfy minimum NIS standards. :

Category IIT ~ NIS which will not satisfy minimum IS
standards without major revision,

3. The over-all percentage of contributions in Category III (16%)
shows 1 gratifying decrease over the corresponding figure for Fiscal Year
1950 (25%). However, the number of contributions from Army and CIA in
Category I1I leave much to be desired. In the case of Army, this situation
generally results from contributions submitted by the Technical Services,
mainly Transportation Corps. In the case of CIA, the cause lies principally
in Sections 56 (Intellipence and Security) which are prepared by the Offlce
of Spexial Operations. The D/B staff has held numerous working level
conferances with these contributors leading to corrective measures, whicn
have risulted in improvement in recent contributiens.
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Y. Contributiens in Jatepories I and II for the most part showed
an eneouraging improvement in werms ol substaniive content and scopg.
This trend was particularly svident for the more recent contributions, and
indicabtes that the coordinating and review functions of the ssction and
chapter coordinaters are being performed in a more competent. manner. Lven
go, there is sbill an inordinave and unacceptable load being placved upon
the /B staff which should pronerly he bornme by the contributing agencies.
The problem is clearly understood by all contvibutors, znd there is evident
Gegire on their part to improve the situation as seon as they can fill
their stait complements and train their new personnel. This is particulariy
{mportant. in view of the much heawier procuction schedule for Fiscal Year
1952 of an average production of 53 sectiens & month,; which is more than
double the avererme preductiosn Tor this vear.

5. As in past years, the printing of the NIS has been done by the
Spocial GPO facility (State Services Unit )., the quality of the printing
hs besy satisfactory, and sarly difficulties have been largely overconme.’
However, the length of time necessary to print the IS is still excessive,
averagirg three calendar moaths. Two factors appsar to be largely
ragponsible for this condition, Iirst, the relatively low and ureven
produciion flow of NIS meterlal during the year nas made it necessary for
(2P0 Lo take on other work in order to koep its staff employed. This in
turn bis {vequently held up JIS printing for vonsiderable periode. Saecond,
the erowded space conditions have slowed down printing operations and
caused inefficiencies in the handling and processing of material.
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